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OUR
ARTWORKS

Liz Dale 
Balang Balang “Butterfly”
Acrylic on Canvas
38 x 91cm

Balang Balang meaning Butterfly, was created by Worimi 
women Liz Dale to tell 3 stories. The first story it tells is of the 
miraculous 4 stage life cycle of how a butterfly comes into being. 
Theses stages then set the scene to tell the story of the how the 
butterfly foundation will progress through the reconciliation pro-
cess to honour their commitment for reconciling with Aboriginal 
Australia. 

The Egg, surrounded by people meeting and yarning represents 
the Reflect stage where the Butterfly foundation have met with 
Aboriginal advisors to decide on their vision for reconciliation. 

The Innovate stage is represented by the Larva which is surround-
ed by leaves and nuts to show how the butterfly foundation will 
spend time developing and piloting innovative strategies to grow 
their relationships and networks. 

The Pupa represents the Stretch stage where the Butterfly foun-
dation will work internally to embed reconciliation practices 
into their business strategy and achieve RAP goals. Finally, the 
emerging butterfly represents the Elevate stage where the But-
terfly foundation will emerge as a strong ally and leader in the 
work to create societal change and empower Aboriginal and 
Torres Strait Islander peoples.  

The final story told in this artwork is of the artists own journey to 
recover from an eating disorder. Just as a butterfly undergoes a 
complete metamorphosis, the artist also found that recovering 
from Anorexia required a complete physical, emotional, spiritual 
and cultural transformation. The progressive creation of new life 
shown through each panel, was designed to show fellow peers 
with lived or living experience that eating disorder recovery 
involves time and effort but it so worth it as you will emerge as a 
stronger, better and more vibrant self.  

Jordan Ardler 
New Beginnings 
Acrylic on Canvas 
50 x 76cm

This artwork acknowledges the Cammeraigal peoples, their 
land, spirits and ancestors. 

It is a reflection of the significant shorelines and visually express-
es where the land meets the sea. 

The ripple effect of the blue central piece is symbolic of the 
ocean, which has provided resources for thousands of years. 

The surrounding black lines are a protective barrier around the 
ocean and are an acknowledgement to the walking tracks and 
pathways ancestors use to travel along. 

The artwork also incorporates elements of the initiatives, growth, 
empowerment and pathways based around Butterfly. 

The central symbols are symbolic of the community coming to-
gether into an inclusive safe space. The ripples within the central 
circles are a reflection of the surrounding land as well as the con-
versations and storytelling  which promote change and growth 
within the community. 

The black pathways can also be seen as the journeys each 
individual will take during their time with Butterfly. The nine sym-
bols surrounding the circles are symbolic of the outer community 
taking their first steps on their new journeys into the community. 

The outer circular patterns reflect empowerment for one another 
to be positive, inspiring and striving to create change. Change is 
something that builds over time, in turn creating new beginnings. 
A butterfly’s lifecycle is a perfect example of this. The image 
allows the viewer to take a step back to view the overall artwork. 

This will allow the audience to see the various angles the artwork 
can be seen. Each way the image is turned, it resembles a 
butterfly.

ARTWORK FOR OUR REFLECT RAP 2020-2021 ARTWORK FOR OUR REFLECT RAP 2024-2025



AJ Williams on Gunaikurnai Country
This photo is taken on Gunaikurnai country down 
in Gippsland Victoria. It is where I feel welcomed 
and looked after when I am away from home.   
I acknowledge the ancestors of the GunaiKurnai as 
I live, work, play on their traditional lands.”

Elizabeth Dale on Dharawal Country
The photo was take in Dharawal country. I call it, Ngarruwan 
Ngadju which means where salt water and fresh water meet 
as this is a fresh water river that runs into my local beach. As 
a salt water woman, maintaining a connection to salt water 
is important to me as it not only shapes my identify, but it is a 
source of healing, food provision and a way I maintain my 
connection to our creator God and my family. Fresh water is 
a source of cleansing and renewal.“

ON COUNTRY

“

Camilla Becket on Dharawal Country 
This picture was taken about 50km south of where I live 
and work. Every time I visit the area, I’m inspired and 
restored. It’s an opportunity to reconnect with the natural 
world and to think about all those who were here long 
before me.”

“

Melissa Wilton on Guringai Country
I am lucky enough to live on the beautiful northern 
beaches of Sydney, on Guringai country and the land 
of the Garigal people. This photo was taken at North 
Curl Curl lagoon, my favourite place to sink my toes 
into the sand and sea. Being bare foot on this country 
grounds and connects me and I am very grateful to the 
Aboriginal people who have loved and protected this 
land for thousands of years.”

“

Hilary Smith on Bunurong Country
This place is where I bring my daughter for some calm. 
We breathe in the sea breeze, feel the sand between 
our toes, and respectfully watch the black swans roost 
and forage. I am grateful to those who walked here 
long before us for protecting this beautiful haven.”

“
Sarah Cox on Gadigal country
This photo was taken in the inner west of Sydney on the 
traditional land of the Gadigal people who are part of 
the Eora nation. I feel humbled and grounded when I 
connect with the beauty of nature around me, and feel 
deeply appreciative for the traditional custodians who 
have cared for this beautiful land for so long, and will 
continue to do so – Always was, always will be.”

“

“
Therese Coffey on Cammeraygal Country 
This picture was taken in my back yard in Lane Cove. We 
have beautiful flora and fauna and also have the vibrant 
lane cove river on our doorstep. I was born on Cammeray-
gal country and is where I have spent most of my life and 
in the past few years I have enjoyed learning about the 
traditional owners of the land.”

“



Reconciliation Australia congratulates Butterfly Foundation on continuing its reconciliation journey by formally 
endorsing Butterfly Foundation’s second Reflect Reconciliation Action Plan (RAP). 

Through this plan, Butterfly Foundation continues to play an important role in a network of more than 2,500 
corporate, government, and not-for-profit organisations that have made a formal commitment to reconciliation 
through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse spheres  
of influence to support the national reconciliation movement. The program’s potential for impact is greater than ever, 
with close to 3 million people now working or studying in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously develop and 
strengthen reconciliation commitments in new ways. This Reflect RAP continues the journey and primes the workplace 
for future RAPs and reconciliation initiatives. 

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing an organisation to 
strategically set its reconciliation commitments in line with its own business objectives, for the most effective outcomes.  

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and equity; 
institutional integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also to increase awareness of Aboriginal  
and Torres Strait Islander cultures, histories, knowledge, and leadership across all sectors of Australian society.  

This Reflect RAP enables Butterfly Foundation to deepen its understanding of its sphere of influence and the 
unique contribution it can make to lead progress across the five dimensions. Getting these steps right will ensure 
the sustainability of future RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s 
reconciliation journey. 

Congratulations Butterfly Foundation on your second Reflect RAP, and I look forward to following your continuing 
reconciliation journey. 

Karen Mundine, Chief Executive Officer  
Reconciliation Australia 

STATEMENT BY KAREN MUNDINE
RECONCILIATION AUSTRALIA CEO



OUR 
BUSINESS
Butterfly Foundation is the national charity for all people in 
Australia impacted by eating disorders and body image issues, 
and for the families, friends, and communities who support 
them. 

Founded in 2002, our core business is to change lives by 
providing innovative, evidence-based resources, treatment 
and support services, by delivering prevention and early 
intervention programs, and by advocating for the needs of our 
community. 

While Butterfly has staff in four states, our work and services 
are national in nature. 

An eating disorder is a psychiatric disorder with significantly 
distorted eating behaviours that can result in physical as well 
as psychological harm. Left unaddressed, the medical, mental-
health, and social consequences can be serious and long term. 
Eating disorders can impact every aspect of an individual’s life 
and can be life-threatening. 

While research indicates that approximately 10.5% of people 
in Australia will experience an eating disorder in their lifetime, 
we know that eating disorders and body image issues often 
go unrecognised and untreated. Suicide is a leading cause 
of death for people experiencing an eating disorder and the 
impacts of body dissatisfaction can be profound and lifelong. 

Our name, Butterfly, represents both the ongoing 
transformation of individuals recovering from an eating 
disorder or body image issue and, through our advocacy, 
prevention, and support efforts, the transformation we seek  
to facilitate in the socio-cultural spaces where these conditions 
arise. 

Our National Helpline, funded by the Federal Department 
of Health, provides support over the phone, via email and 
through webchat from 8:00 am – midnight (AEST/AEDT), 
seven days a week. Our counsellors help around 25,000 
contacts a year with information and support. 

Butterfly’s Referral Database is a comprehensive online 
directory of health professionals and services that are pre-
screened for their knowledge and training in body image  
and eating issues.  

We also provide support groups and programs that offer 
recovery and carer skills to more than 600 individuals a year. 
Our Wandi Nerida residential treatment centre offers intensive 
inpatient therapies in a residential setting. 

Because Butterfly recognises that negative body image is one 
of the biggest risk factors for developing an eating disorder, 
we deliver body positive workshops and programs to schools, 
sports clubs, and other community settings, reaching over 
250,000 people a year.  

These include Butterfly’s Body Kind Schools and Body Kind 
Families initiatives, as well as Butterfly Body Bright, a body 
image program for primary schools. 

In 2022, the Butterfly website was accessed almost 
1,300,000 times with close to 450,000 of those visits  
by new users. 

We put lived experience at the centre of all that we do, 
including representation on our Board and among staff. 
The Butterfly Collective digital network helps to amplify 
the voice of those with a lived or living experience, and 
our motivational speakers’ program, Butterfly Pathfinders, 
provides hope and recovery narratives to the media, 
corporate partners, and other platforms. 

Butterfly coordinates the National Eating Disorders 
Collaboration (NEDC) for the Commonwealth Government 
Department of Health, therefore NEDC is included in our RAP. 

Butterfly, NEDC and Wandi Nerida together employ around 
160 people, including approximately 45 casual staff 
members. 

We do not currently know how many Butterfly staff identify as 
Aboriginal and/or Torres Strait Islander people as to date we 
have not collected this information. We will seek to gain an 
understanding of staffing numbers as part of implementing this 

RAP. We contract with two cultural advisors,  
Dr. Elizabeth Dale, a Worimi woman and Mr. AJ Williams-
Tchen, a Wiradjuri/Wotjobulak man on matters beyond the 
scope of our RAP. There are four Aboriginal and/or Torres 
Strait Islander participants in our Pathfinders Speakers and 
Ambassadors’ program and 19 of 731 Butterfly Collective 
members have identified as Aboriginal and/or Torres Strait 
Islander people. 

While Butterfly has staff in four states, the geographical 
reach of our work and services are national in nature. 
Butterfly aims to serve anyone living anywhere in Australia.

Butterfly and The National Eating Disorder Collaboration 
(NEDC) have five office locations. Butterfly’s Sydney office 
is located on the lands of the Cammeraygal people, one 
of the 29 Durag clans of the Eora Nation; our Melbourne 
offices are located on the lands of the Wurundjeri Woi 
Wurrung peoples of the Eastern Kulin Nation; and our 
Tasmania office is located on the lands of the Muwinina 
people of the Palawa Nation. Our residential treatment 
centre is based on Kabi Kabi lands on the Sunshine Coast. 

https://nedc.com.au/
https://nedc.com.au/


OUR 
REFLECT RAP
Butterfly is developing a RAP for a few reasons. 

We are committed to the reconciliation movement 
in Australia and to playing our part in learning, 
understanding, and healing, and to creating an equitable 
and just society for everyone here. 

We aim to stand with Aboriginal and Torres Strait Islander 
peoples to support their efforts to improve social and 
emotional health and wellbeing, particularly in relation to 
our area of expertise. 

We also aim to build respectful and collaborative 
relationships with Aboriginal and Torres Strait Islander 
individuals, organisations, and communities, and to 
increase our competence around how best to support the 
First Peoples of Australia. We seek to develop an inclusive 
and respectful workplace that celebrates Aboriginal and 
Torres Strait Islander cultures, histories, and contributions 
and that is appropriately responsive and culturally safe. 

Finally, we want to support the development of an 
evidence base by advocating for more research around 
body image and eating disorders in relation to Aboriginal 
and Torres Strait Islander peoples. We aim to champion 
meaningful consultation and co-design with communities, 
monitor and share new research, and assist with relevant 
studies whenever we can be useful. 

Our overarching goal is to ensure culturally safe, 
appropriate, and strength-based eating disorder and  
body image services for Australia’s First Peoples. 

Butterfly intends to approach this Reflect RAP by embedding 
ongoing actions and revisiting and revising actions we were 
unable to establish in our first RAP. We also aim to deepen our 
awareness and work around the reconciliation process.

Our approach will be to commit more deeply to listening to 
and collaborating with Aboriginal and Torres Strait Islander 
peoples, both in our work and in our lives. We will seek to 
progress reconciliation between the First Peoples of Australia 
and the wider community, not only for the greater good of us 
all, but particularly for the Aboriginal and Torres Strait Islander 
people we seek to serve. 

Our new Working Group members are connected to 
stakeholders across Butterfly and the sector. Members are Dr 
Liz Dale, Director at Dale Psychology and Cultural Consultation 
and a Worimi woman; Mr AJ Williams-Tchen, Director at 
Girraway Ganyi Consultancy and a Wiradjuri/Wotjobulak 
man; Camilla Becket, Marketing Lead at Butterfly; Melissa 
Wilton, Head of Communications and Engagement at Butterfly; 
Sarah Cox, National Helpline Manager at Butterfly; Therese 
Coffey, Head of People and Culture at Butterfly; and Hilary 
Smith, National Manager at NEDC. While each member 
will be responsible for various actions, we will prioritise 
including other staff members in establishing these actions to 
embed reconciliation in our ongoing journey. Our CEO, Jim 
Hungerford, will update the Butterfly Board on activities and 
progress relating to our RAP.  

There will be regular meetings with our internal Working Group 
and also regular consultations with our cultural advisors.  

We will have at least one extended in-person gathering 
with Dr. Dale and Mr. Williams-Tchen during the period 
of this RAP. We will document our progress over the year, 
including our learnings and challenges. 

This is Butterfly’s second Reflect RAP. Our first Reflect RAP 
was a defining endeavour for our organisation; it brought 
us greater understanding of Aboriginal and Torres Strait 
Islander experience in Australia and showed us ways we 
can better support and engage with the community. 

Our first RAP was written without Aboriginal and Torres 
Strait Islander input – we had yet to meet community 
members to partner with us. We met Dr Dale and Mr 
Williams-Tchen in the second half of 2020 when we 
were actioning our first RAP and we are continuing to 
collaborate with them. Over the course of our first RAP, 
there were various and unprecedented pressures on 
our resources and services, including Covid, and we 
struggled to establish some actions we had committed 
to. However, much was also gained during this period. 
We began to deepen and reevaluate our understanding 
of Aboriginal history, culture, and ways of being. We 
began to re-examine our non-Aboriginal ways of being in 
regard to relationships, reciprocity, and respect. And we 
began learning how to engage more respectfully with the 
community. 

Our partnerships/current activities
Butterfly is a member of Reconciliation NSW and has 
consulted with Reconciliation Australia. 

We work regularly with Girraway-Ganyi Consultancy  
and Dale Psychology and Cultural Consulting. 

We are connected to Aunty Kerrie Doyle, Associate Dean of 
Indigenous Health, School of Medicine, at Western Sydney 
University, has used our EveryBODY is Deadly resources in 
presentations. 

We actively seek to recruit and include the voices of 
Aboriginal and Torres Strait Islander individuals with lived 
experience in our outreach and awareness campaigns. 

We worked with Aboriginal and Torres Strait Islander 
agency, 33 Creative, to co-design our EveryBODY is Deadly 
outreach campaign, which seeks to encourage help seeking 
by mob. 

We include Aboriginal and Torres Strait Islander 
news, research and experience in our outward facing 
communications, including our podcast, newsletter, and 
social media posts. 

Aboriginal and Torres Strait Islander cultural safety training 
has been provided to Butterfly staff in 2019, NEDC staff in 
2022, and Butterfly Helpline staff in 2023. 

We voice our Acknowledgement of Country and 
Acknowledgement of Lived Experience at weekly All Staff 
and other large meetings. 

Aboriginal and Torres Strait Islander flags and 
Acknowledgements of Country are displayed on our website 
to show our respect for Australia’s First Peoples. 

Our Acknowledgement of Country, the Uluru Statement of 
the Heart and our RAP artwork are posted in our Sydney, 
Melbourne, and Hobart offices.  

We acknowledge the Traditional Owners and Custodians  
of the land where we work on our email signatures. 

We held a Smoking Ceremony at Butterfly House on 
Cammeraygal land in October 2023. The Ceremony,  
to re-affirm out commitment to reconciliation, was led by 
respected Elder, Uncle Colin Watego, OAM, a proud 
Bundjalung, Torres Strait Islander and South Pacific 
Islander man, and a Welcome to Country was delivered 
by respected Elder and proud-to-be Winninninni woman, 
Professor Aunty Kerrie Doyle. 

Butterfly’s Social Inclusion Toolkit, with inclusive language 
guidelines, is being revised and will be included in induction 
processes for all new employees. 



RELATIONSHIPS

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. Establish and
strengthen 
mutually beneficial 
relationships with 
Aboriginal and  
Torres Strait Islander 
stakeholders and 
organisations.

•	 Identify Aboriginal and Torres 
Strait Islander stakeholders and 
organisations within our local  
area or sphere of influence. 

January 2024 National Manager, NEDC

•	 Research culturally correct protocols 
that support the development 
of meaningful partnerships with 
Aboriginal and Torres Strait Islander 
stakeholders and organisations. 

February 2024 National Manager, NEDC

2. Build relationships
through celebrating 
National 
Reconciliation  
Week (NRW).

•	 Circulate Reconciliation Australia’s 
NRW resources and reconciliation 
materials to our staff.

May 2024 Head of People and Culture

•	 RAP Working Group members to 
participate in an external NRW 
event.

27 May – 3 June 2024 Head of People and Culture

•	 Encourage and support staff and 
senior leaders to participate in 
at least one external event to 
recognise and celebrate NRW. 

27 May – 3 June 2024 Head of People and Culture

3. Promote
reconciliation 
through our  
sphere of influence.

•	 Communicate our commitment  
to reconciliation to all staff.

February 2024 Head of Communications  
and Engagement  
Butterfly CEO

•	 Identify external stakeholders that 
our organisation can engage with 
on our reconciliation journey.

February 2025 Marketing Lead
National Manager, NEDC

•	 Identify other like-minded 
organisations who are working 
on a RAP that we could approach 
to collaborate with on our 
reconciliation journey.

February 2025 Head of Communications  
and Engagement
National Manager, NEDC

4. Promote positive
race relations 
through anti-
discrimination 
strategies.

•	 Research best practice and policies 
in areas of race relations and 
anti-discrimination.

June 2024 National Helpline Manager

•	 Conduct a review of HR policies 
and procedures to identify existing 
anti-discrimination provisions, and 
future needs. 

July 2024 Head of People and Culture
National Manager, NEDC

RESPECT

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

5. Increase
understanding, 
value and 
recognition of 
Aboriginal and 
Torres Strait Islander 
cultures, histories, 
knowledge and 
rights through 
cultural learning.

•	 Develop a business case for 
increasing understanding, value 
and recognition of Aboriginal and 
Torres Strait Islander cultures, his-
tories, knowledge and rights within 
our organisation. 

August 2024 Head of Communications  
and Engagement
Marketing Lead

•	 Conduct a review of cultural 
learning needs within our 
organisation.

October 2024 Head of People and Culture
National Helpline Manager

6. Demonstrate respect
to Aboriginal 
and Torres Strait 
Islander peoples by 
observing cultural 
protocols.

•	 Develop an understanding of the 
local Traditional Owners or Custo-
dians of the lands and waters within 
our organisation’s operational area. 

December 2024 Marketing Lead
Head of People and Culture

•	 Increase staff’s understanding 
of the purpose and significance 
behind cultural protocols, including 
Acknowledgement of Country and 
Welcome to Country protocols. 

February 2024 Head of Communications  
and Engagement

7. Build respect for
Aboriginal and 
Torres Strait Islander 
cultures and histories 
by celebrating 
NAIDOC Week.

•	 Raise awareness and share 
information among staff about the 
meaning of NAIDOC Week.

June 2024 Head of People and Culture
Head of Communications  
and Engagement
National Manager, NEDC

•	 Introduce our staff to NAIDOC 
Week by promoting external  
events in our local area.

June 2024 Head of People and Culture

•	 RAP Working Group to participate 
in an external NAIDOC Week 
event.

First week in July, 2024 Marketing Lead
National Manager, NEDC



OPPORTUNITIES

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

8. Improve employment
outcomes by 
increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, 
retention and 
professional 
development.

•	 Develop a business case for 
Aboriginal and Torres Strait Islander 
employment within our organisation. 

December 2024 Head of People and Culture

•	 Build understanding of current 
Aboriginal and Torres Strait Islander 
staffing to inform future employment 
and professional development 
opportunities. 

December 2024 Head of People and Culture

9. Increase Aboriginal
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes.

•	 Develop a business case for 
procurement from Aboriginal 
and Torres Strait Islander owned 
businesses.

June 2024 National Manager, NEDC

•	 Investigate Supply Nation 
membership.

May 2024 Marketing Lead

GOVERNANCE

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

10. Establish and
maintain an 
effective RAP 
Working Group 
(RWG) to drive 
governance  
of the RAP.

•	 Maintain a RWG to govern  
RAP implementation.

January 2025 National Helpline Manager
Head of People and Culture

•	 Draft a Terms of Reference  
for the RWG.

May 2024 Head of Communications  
and Engagement
National Manager, NEDC

•	 Maintain and strengthen  
Aboriginal and Torres Strait Islander 
representation on the RWG.

June 2025 Head of Communications  
and Engagement
Head of People and Culture

11. Provide appropriate
support for effective 
implementation of 
RAP commitments.

•	 Appoint a senior leader to 
champion our RAP internally. 

February 2024 Head of Communications  
and Engagement
Head of People and Culture

•	 Define resource needs  
for RAP implementation.

June 2024 Head of Communications  
and Engagement 
Head of People and Culture

•	 Assess engagement with senior 
leaders in the delivery of RAP 
commitments. 

December 2024 Marketing Lead

•	 Define appropriate systems  
and capabilities to track, measure 
and report on RAP commitments. 

March 2024 Marketing Lead

12. Build accountability
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

•	 Contact Reconciliation Australia 
to verify that our primary and 
secondary contact details are up to 
date, to ensure we do not miss out 
on important RAP correspondence.  

June (annually) Marketing Lead

•	 Contact Reconciliation Australia to 
request our unique link, to access 
the online RAP Impact Measure-
ment Questionnaire.

1 August (annually) Marketing Lead

•	 Complete and submit the annual 
RAP Impact Measurement 
Questionnaire to Reconciliation 
Australia.

30 September (annually) Marketing Lead
Head of Communications  
and Engagement

13. Continue our
reconciliation 
journey by 
developing  
our next RAP.

•	 Register via Reconciliation 
Australia’s website to begin 
developing our next RAP.

June 2025 Marketing Lead



CONTACT DETAILS 
Camilla Becket
Marketing Lead
0490 324 965
camilla.becket@butterfly.org.au

Butterfly National Helpline 
1800 33 4673 | butterfly.org.au

mailto:camilla.becket%40butterfly.org.au?subject=

